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Tired of big box pharmacy?

Tired of creating goodwill for someone else?

Looking to add real value to the  
pharmacist-patient relationship?

Ever thought of owning?

Now is the time!

Outstanding Ownership
Opportunities
The Medicine Shoppe is expanding 
rapidly in British Columbia

Visit medicineshoppe.ca
Call Rayaaz Ali
P: (604) 644-9718
e: rali@medicineshoppe.ca

Medicine Shoppe
West Bank, BC

Medicine Shoppe
Langley, BC

Snehlata Patel  
B.Sc. Pharm
Pharmacist 
Owner

Paolo Sales  
B.Sc. Pharm
Pharmacist 
Owner
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BCPhA eTraining

bcpharmacy.ca/education

Gain knowledge

Earn credits from 
anywhere

More than 50 online courses 
OFFERED BY THE BC PHARMACY ASSOCIATION

delivering value to them. �at translates 
into increased sales and great word of 
mouth marketing.

Your sta� team also need to know who 
your key customers are so they can build 
a rapport with them. If they are graceful 
and ethical in their sales approach to 
your customers, it will be easy for them 
to upsell by o�ering additional products 
and services that will add to the value the 
customers are receiving. �is can have 
a tremendously positive e�ect on sales 
growth.

�ink about your overall value 
proposition so that you have identi�ed 
the products and services that are most 
important and compelling to your cus-
tomers. �is adds to the trust factor and 
will lead to your customers relying on 
only your pharmacy and the expertise of 
you and your sta� to ful�ll their health 
requirements.

Spend some time reviewing your mar-
keting strategies and make sure they are 
relevant to your target customer popu-
lation. For example, if you are targeting 
millennials, then you want to be sure you 
are using various social media streams in 
your marketing strategy. Test them, mea-
sure them regularly and make changes as 
required.

Ensure that all of your work�ow 
processes and systems are maximized 
for e�ciency. Cut down on unnecessary 
time spent on activities that add no value 
to your business or your customers. 
Streamlining your processes will make 
things easier on you and your sta�, which 
leads to increased pro�tability and more 
personal freedom.

Finally, and this is a BIG one, make 
sure you have an up-to-date business plan 
that covers at least the next 12 months. It 
should have goals and action points for 
you and your sta� to follow. Everyone 
on the team should know what to do and 
how and when he or she should do it.  
You will see improved results and a better 
return on your investment. 
Derek Desrosiers, BSc(Pharm), RPEBC, 
RPh  is President and Principal Con-
sultant at Desson Consulting Ltd. and a 
Succession & Acquisitions Consultant at 
RxOwnership.ca.
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 Endnote

A LOOK AT THE 
BC Pharmacy Association’s  

2019 Annual Conference

1  	Murray Dykeman Men-
torship Award recipient 
Zahir Jiwa (centre) 
celebrates at the BC 
Pharmacy Excellence 
Awards gala with wife 
and fellow pharmacist, 
Rozmin Jiwa, and BCPhA 
Board Past President Alex 
Dar Santos.

2  	Keynote speaker Melissa 
Sheldrick, who lost her 
eight-year-old son when 
he was given the wrong 

medication, speaks about 
her call for mandatory 
medication incident re-
porting across Canada at 
the BC Pharmacy Associa-
tion Annual Conference 
on May 10.

3  	BC Pharmacy Association 
CEO Geraldine Vance 
(left) and B.C. Health 
Minister Adrian Dix 
(right) speak before the 
minister updated confer-
ence attendees on the 

government’s plans for 
pharmacists and health 
care in the province. 

4  	More than 300 guests 
attended BC Pharmacy 
Association’s Annual 
Conference on May 10 
and 11, 2019 at the Hyatt 
Regency Hotel in down-
town Vancouver.

5  	BC Pharmacy Association 
board president Chris 
Waller (left, on stage) 

stands with B.C. Health 
Minister Adrian Dix (right, 
on stage) as the cabinet 
member addresses ques-
tions from the audience 
during the BCPhA Annual 
Conference on May 10.

6  	Pharmacy students 
Giordano Bua, Manvir 
Mehanger, Jaspreet 
Rayat, Depinder Mann 
and Amanjot Saini enjoy 
the Annual Conference’s 
trade show on May 10.  
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2019 BCPhA Elections are Going Digital

Register by 

July 31, 2019 

Go to bcpharmacy.ca/evoting-optin to sign up

The BC Pharmacy Association Board elections will be held on Nov. 1, 2019. 
This year, members have the option to vote electronically or by paper ballot. 

But you have to sign up to vote electronically.

SIGN UP FOR E-VOTING NOW

2019 BCPhA Elections are Going Digital
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THANK YOU TO OUR SPONSORS

Partner Diamond

Gold

Silver

BC Pharmacy Association
ANNUAL CONFERENCE

May 10 - 11, 2019

Platinum

pharmacy

Bronze


